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Field: Operations and Public Outreach

Description: At the July 2011 IPDA Steering Committee meeting, a new project was proposed to support IPDA website
development. The project will focus on enhancing the current IPDA website (http://planetarydata.org/) to:

1. Enable IPDA project members to easily organize, post and make the project contents and artifacts up to date.

2. Make IPDA standards documentation and information easily accessible publicly.

3. Move the website host server from a temporary location to a permanent location at JPL.

4. Make a concerted effort to improve and build up the website for public outreach.

Requirements:
* Consistent organization (template) of project area must be created for each IPDA project.
*  Project content management procedure must be defined to aid in easily contributing, posting and accessing of
project artifacts by project members and others.
*  Website server must be moved to JPL.
*  Public outreach page must be defined and created to post all IPDA presentations made at various conferences
and meetings.

Risks: Minimum — Commitment by IPDA members to populate and post all IPDA relevant information.

Timescale: Start 09/2011
End 08/2012
16-Sep-2011 - Project identified
20-Oct-2011 - Project plan established
01-Dec-2011 - Content management procedures defined
31-Jan-2012 - Project areas created and available to IPDA members for access
28-Feb-2012 - Public outreach page created and available for access

31-Mar-2012 - Website server configured at JPL

01-May-2012 - Review of website completed

01-June-2012 - Website operational at JPL

01-July-2012 - Website improvement finalized and project completed
Mid-Sep-2012 - Project report presentation to IPDA Steering Committee

Deliverables:

Project plan

Website content management procedure
Project specific web pages

Public outreach web page

Web server operational at JPL

Project report
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