2nd IPDA Steering Committee Meeting

17-18 July 2007, CALTECH.

Minutes of Meeting

IPDA-MOM-002

Participants: (SC members underlined)

	Name
	Affiliation

	Beebe, Reta (RB)
	PDS (Atmospheres, PDS Project Scientist)

	Crichton, Dan (DC)
	PDS (Engineering JPL)

	Heather, David (DJH)
	PSA (ESA/ESTEC)

	Hughes, Steve (SH)
	PDS (JPL)

	Kasaba, Yasumasa (YK)
	Tohoku Univ

	Salgado, Jesus (JS)
	ESA (ESA/ESAC)

	Schwehm, Gerhard (GS)[p]
	ESA (ESA/ESAC)

	Zender, Joe (JZ)
	ESA (PSA/ESTEC)

	Vicente Gomez (VG)[p]
	PSA (ESA/ESAC)

	Iku Shinohara (IS)
	ISAS/JAXA

	Gopala Krishna (GK)
	ISRO/PSI

	Maria Teresa Capria (MTC)
	IASF/INAF

	Thomas Roatsch (TR)
	DLR

	Karin Eichentopf (KE)
	DLR

	Mark Leese (ML)
	Open University, UK

	Peter Allan (PA)
	RAL

	Ed Guinness (EG)
	PDS/Geoscience

	Chuck Acton (CA)[p]
	PDS/NAIF

	Boris Semenov (BS)[p]
	PDS/NAIF


List of Action Items (end of SC meeting):

AI: (MTC) prepare official invitations for the COSPAR meeting 2008 for the ones who needs it.

AI: (MTC) for each project that is closed, complete the project template with a result and conclusion section and make the template an official IPDA report document. Add it to the documentation section of the IPDA www page.

AI: (MTC) IPDA Working Procedure is accepted by the SC. Move document from draft to issue and reflect this on the www page.

AI: (MTC) The current document naming convention of the IPDA was not approved yet. Iterate and check the naming convention and get it approved by the SC.

AI: (MTC) write “IPDA, Quarterly Information Note”

AI: (MTC) prepare conference list and send to SC members to fill up with presentations, posters, etc

AI: (RB) prepare quick summary on what COSPAR Resolution , panel, sub-commission would mean and what the significance of each would be.

AI: (RB) modify the IPDA working procedure such that it contains an assessment phase for complex projects.

AI: (MTC) to inform all external project proposers on the outcome of their proposal. If rejected, a detailed exlanation shall be given. The following proposers need to be informed: L. Kolokoloka, A. Raugh, XX/USGS. 

AI: (MTC) to prepare a standard IPDA poster (S. Slaveny prepared a poster for LPSC2006, but the format is in correldraw.


Welcome and Introduction (J. Zender)
Joe Zender welcomes all participants. The proposed agenda is accepted as is. Colleagues from Russia, China and France could unfortunately not attend the meeting. As chairman, JZ gives a short overview of the development of the IPDA. The alliance mainly aims to ease the access and work on planetary data for scientists worldwide. During the 1st Steering Committee meeting it was decided that the IPDA shall work with short-lasting, well-defined projects. Projects are not restricted to SC members. During this SC meeting, the first experience with this setup should be shared. The SC members are reminded that the potential results (standard, guidelines, etc) of the IPDA will have to be implemented and used by others, especially data producers. This shall be taken into account and expertise from the data producers and data consumers shall be brought into the IPDA Projects whenever needed.

Major goals of the meeting are the acceptance of the IPDA Charter, as well as the closure of several IPDA Projects. As the current chairman will stop his activities due to career changes, a new chairman must be nominated during the meeting.

Dan Crichton welcomes all participants to the 2nd IPDA SC meeting at Caltech. The director of Caltech, Charles Elachi,  invites all participants to a diner at the Athenaeum on Tuesday evening.

State of the IPDA (J.Zender)
Crichton welcomes all participants to the 2nd IPDA SC meeting at Caltech. The director of Caltech, Charles JZ reports of the activities during the first months of operation of the IPDA. The IPDA Working Procedure was drafted and already used. The SC approves the working procedure. The IPDA Charter Project leader will present the IPDA Charter later today. All participants are reminded to read this draft carefully. The Data Standards Project Leader will present the deliveries of the project and asks for closure of the project. The Interoperability Project Leader will present the outcome of the project and ask for closure of the project.  The COSPAR Project Leader will report on the current situation and requests the extension of the project. 

A Project Template needs to be completed and used during this meeting. The document naming scheme for the IPDA must be approved and used in the future. Material (documents) produced a an ongoing IPDA Project shall be privat (only accessible by Project Members and SC members).

The current www pages: http://planetarydata.org are based on a powerful system, but rather complex to handle. The general setup is sufficient and the structure and content give quick and complete information to external users as well as to SC members.  Introduction and follow-up support for the new chair person shall be given. Sean Kelly gave a wonderful and quick support over the past months!
A preliminary list of proposed IPDA Projects is listed. SC members are reminded that a Project Leader has a lot of freedom and responsibility. Further the length of a project is limited and therefore enough SC members and others should be willing to take over the task of Project Leader and Project Member. Neither Project Leaders nor Project Members need to be IPDA SC members!

One of the biggest IPDA challenges is the correct communication. JZ started with an IPDA, Quarterly Information Note. This initiates was welcomed by the SC and  the SC endorsed the continuation. The IPDA chair shall coordinate the representations at international conferences, workshops, etc. The reporting from an IPDA Project Leader to the IPDA Chair shall be more formalized and regular.

The Project Leaders report that the current setup with short-lasting projects works fine. The conciseness and clearness of the project definition is seen of upmost importance. It is also necessary to share the tasks within projects better over all IPDA partners.

The situation of the chair person was discussed and resulting in a proposal that a deputy shall be nominated. The deputy would inherit automatically from the chairman. The period of the chair person shall be restricted to not longer than 2 years. This proposal was accepted by the SC members.

A sequence of IPDA Project reports did follow:

COSPAR Project (R. Beebe)
Progress has been done to prepare for a Resolution during the 2008 COSPAR meeting. A scientific event B09 “Presentation of the International Planetary Data Alliance, An Integrated Approach to Data Access” is planned and in preparation. RB will be the main scientific organizer and YK the deputy organizer. The purpose of ‘being’ below COSPAR was discussed again and scenarios discussed: resolution, panel, sub-commission. As the meaning and significance of these levels of involvements were not clear, RB was asked to prepare a quick summary for the SC members.

IPDA Charter Project (Y. Kasaba)
Y. Kasaba presented the IPDA Charter proposal paragraph by paragraph. A few modifications were requested, discussed and agreed by the SC members.


- “research” was modified to “research and exploration”


- re-ordering of the list of activities


- deletion of paragraph handling an IPDA review

YK will apply the requested modifications and present to the SC on Wednesday.

IPDA System Architecture (D. Crichton)
D. Crichton reported on the overall architecture of the IPDA, split up into the processes, the data standards and the technology standards. Currently, there is a project dealing with data models below the data standards branch.  DC emphasized the compatibility of PDS towards the OAIS standard (actually, the OAIS is using PDS standard as an example in their definitions). The report closes with a list of current project and potential future projects. JZ asks if the validation of data falls under the IPDA activities. A discussion leads to the conclusion that we need an IPDA Requirements collection (instead of the IPDA Standards Requirements). It was noted that Alexander and Sascha did send comments upfront the SC meeting that addressed their concerns about the missing IPDA overall requirements. The SC proposes to setup a project on the IPDA Requirements asap. It was discussed, if the IPDA shall recommend long-term archiving practices. The IPDA Requirements  project shall take this question into account.

IPDA Data Standards Requirements Project (S. Hughes)
S. Hughes presents the deliverables of the project: the requirements, the use cases and a (draft) model. SH emphasizes that the work is an outcome of 17 years of efforts. The Charter contains the goal that the IPDA shall be based on the current PDS standard. SH asks ‘how do we make the ‘inspired by PDS’ happen?’

The project collected recent datasets that were considered as high-quality datasets and derived from these the core information model. He emphasizes that we deal with an information model – and not only with a data model – as the information model contains the data model plus information about it. Information Model shall be the term used within the IPDA. Implementation aspects will be neglected within the information model. As an example, the situation of the ODL language was given. The language is an implementation aspect that should not be considered within the information model at all. SH reports that during the Monday splinter meeting, a new requirement was added to the requirements document: the validation requirement and the information model will be updated to contain the validation requirement. The PDS provided vtool is a model derived validation tool and a good example of a model generated software tool. Gopala Krishna raises the question on the dataset certification: what are the steps to certify an IPDA standard? E.g. an agency can peer review a dataset and after a successful review, the IPDA could certify this dataset. Situation and direction is not clear. The IPDA Requirements shall contain an item on the certification/validation aspect.

SH asks for the successful completion of the project.

The Interoperability Prototype Project (J. Salgado)
JS reports on the interoperability project. The project started as a working group between PDS and PSA and was moved into an IPDA project. JS asks for the successful completion of the project; the deliverables – a prototype and a draft interoperability standard named PDAP – are available and were presented to the SC members. The prototype is able to query GRS and HRSC data from PDS and PSA server respectively. The query is based on either time or location parameters (latitude/longitude). One important goal of the project was the ‘lessons learned’ that Jesus summarized in the last slides of his presentation. The protocol is seemed sufficient, even for the next prototypes to be developed. The project took however much longer than originally expected and one should not underestimate the complexity of working with the PDAP protocol.


Report from Gopala Krishna (representing ISRO)

Gopala works at the Planetary Science Institute (PSI) of Ahmedabad. He is responsible for the data handling and archiving of the Indian Chandrayaan-1 mission (C1). C1 will be launched in April 2008, is Indian’s first planetary mission and will map the lunar surface. Instruments onboard of C1 are coming from India, the U.S. and Europe. The C1 data center is developed right now in Bangalore. GK gets SPICE support from PDS and archiving support from PSA. He emphasizes the importance of this support to ensure the compatibility of the final data products, as the intention is to be produce fully PDS compatible data sets.

Report from Thomas Roatsch (representing the Planetary Exploration Institute of DLR, Germany)

Thomas emphasizes that he and Karin represent the Planetary Exploration Institute. The institute is currently involved in all planetary activities within Germany and as such a good representation within the IPDA. The institute is involved in data production, data reviews, map products, etc for missions from ESA and the U.S. DLR is currently planning a mission to the Moon.

Information Note from C. Jacquet (read by J. Zender) (representing CESR/CDPP/CNES)

No representative from CNES is present. A presentation was made available that is read by the chairman.

Report from Maria Teresa Capria (representing INAF and ASI)

Maria Teresa works on cometary science at the University of Rome (IFSI) TBC and is responsible for the data archiving of several instruments. ASI is financing the data processing and data archiving activities of several instruments on several missions on ESA and U.S. missions. A common problem within the archiving process is the late requirements from PSA or PDS. She also emphasizes that data producers would appreciate an easier and clearer standard. 

Report from Peter Allan and Mark Leese (representing STFC and RAL)

Peter Allan works at the Rutherford-Appleton Laboratory and Mark Leese at the Open University. 

PA informs that recently PPARC ceased to exist and is replaced by STFC. Where the BNSC funds technology, the STFC funds the science of astronomy and planetary missions. NERC is funding the science for Earth observation missions. He stressed that the pre-launch and the post-launch funding are funded differently, sometimes leading to delayed funding for post-launch activities as e.g. archiving. For planetary missions, NASA/PDS and ESA/PSA are used for archiving.

Summary of Day
Chairman summarizes the meeting so far. The last agency reports are moved to Wednesday morning. A discussion on the chairmanship leads to the proposal that a vice-chairman shall be nominated in parallel to the chairman. The intention is that the vice-chairman takes over the chairman ship per default. This will ensure a stable continuation of the IPDA activities. The duration of the chairman shall be not longer than 2 years. All SC members agree to this proposal with immediate effect.

JZ proposes to nominate Yamasuma Kasaba as vice chair and Maria Teresa Capria as chair from Wednesday onwards.

A group photo is taken and the meeting declared paused until Wednesday morning. Two splinter meetings are held on the evening of Tuesday. One on the COSPAR Project and another one on the requirement definitions for the Small-Bodies Interoperability Project.

Wednesday, 18 July 2008, continuation of meeting:

Information Note from Ed Guinness on cooperation activities between the Washington University and the University of Chan-Dong, China

The SC members from China could not attend the meeting due to visa problems.

Ed informs the SC on the activities of the Washington University, St. Louis, in respect to support the Chinese planetary scientists. There is a regular exchange of personnel between both sites. The current emphasis is to support the archive preparations for the Chang-E mission, a lunar mission to be launched in 2008 (tbc). The Chinese colleagues plan to use the PDS standard for their archive.

JZ remarks that Maohai might have changed his position. This could however not be confirmed by any participants.

Report from David Heather (representing ESA/PSA)

David reports on the activities within ESA related to planetary missions and archiving. He emphasizes the close collaboration with the PDS. 

Report from Reta Beebe (representing NASA/PDS)

Reta does not report on NASA/PDS activities. Instead she iterates on the lessons-learned from the past years. Most important advice is to get the archiving activities into the overall mission process as early as possible, including a proper and full costing of the archiving. All archivists must however be aware of that most missions run into cost overruns pre-launch resulting often in decreased budgets available for archiving.

Report from Iku Shinohara (representing JAXA)

Iku reports on the activities and setup of the Japanese Space Agency JAXA. After a recent restructuring within JAXA, JAXA parts in ISAS (Institute of Space and Astronautical Science) and JSPEC (JAXA Space Exploration Center). Archiving for both science and exploration is done at ISAS at the PLAIN center (Center for Planning and Information System). Japanese’s planetary involvement covers the Selene, Hayabusa, Planet-C and the BepiColombo mission. Currently, the JAXA Planetary DataBase (JPDB) is developed to host all planetary data and is able to fully exploit the interoperability services. With the approved TOPS mission, a link between planetary and astronomy db is necessary. Iku stresses the importance of interoperability for JAXA.

Steering Committee Action

The IPDA Charter was presented again by Yasumasa. It was accepted by all SC members with the lien that the ‘English’ shall be checked and corrected, if necessary, on Thursday. The chairman congratulates the IPDA to the existence of its charter.

The chairman proposes Y. Kasabasan as vice chairman and M.T. Capria as chairman. The SC members accept the proposal and both are nominated as vice chair and chair correspondingly. Joe thanks the IPDA SC members for the support in the previous months and wishes the new chairwoman all the best and a fruitful work.

Joe hands over the chairing of the meeting to Maria Teresa.

 

Ancillary Data in IPDA (C. Acton, invited)
Chuck heads the NAIF (Navigation and Ancilliary Information Facility) team at JPL. Chuck raises the question, if the IPDA should take up the issue of standards for ancillary data and gives his view on the pros and cons. Maria Teresa confirms that ancilliary data is an important item and shall be discussed within the IPDA scope. The IPDA Requirements project shall take the discussion on ancilliary data onboard. Joe mentions that the SPICE setup and support are working very well. Chuck confirms that there are no ITAR issues right now and expected in the future.
In the following, each proposed project is discussed. It was agreed that the project template shall contain the following parameters: proposed by, project status, project leader, project members, fields, description, requirements, risks, deliveries, schedule. The project templates and the project status can be seen in the edited and updated presentation. It was agreed, that rejected projects should in addition to the upper mentioned parameters contain a final remark, explaining the rejection. External proposers will be individually informed by the chair on the outcome of their proposal. 

The project template was filled in on the fly.he following project proposals were discussed:

· IPDA Requirements (accepted)

· Target Identification (rejected)

· Target search (rejected)

· Venus Express Interoperability (agreed)

· Small-Bodies Demonstrator   (agreed)

· Standard Data Model, Assessment of Draft (agreed)

· Interoperability: PDAP Assessment of Draft (agreed)

· Standard Coordinate Systems (rejected)

· COSPAR (continuation approved)

· Banner/LOGO Project (agreed)

· Data Dictionary Modeling (agreed)

· Interoperability: Query Model (agreed)
Summary of Meeting and Closure
The next IPDA SC meeting will take place before the session at the COSPAR meeting at Montreal. The meeting date is set to 12+13 July 2008, Saturday and Sunday just before the COSPAR meeting.

The action items are summarized at the end of the meeting.

On Thursday, the meeting room at CALTECH is available and additional splinter meetings are planned.

The chairwoman thanks everybody for the presence and work and wishes a good return back home. 

The 2nd Steering Committee meeting of the IPDA was finished at 16:20 on 18 July 2008.



Tuesday 17th July 2007


Chair: 	JZ		


Subject: Introductory and IPDA Project Reporting


Goal: 


Present lessons learned from the first month of the IPDA operation.


 	IPDA Project Reporting and official closure, if applicable.








Tuesday 17th + Wednesday 18th July 2007


Chair: 	JZ		


Subject: Agency reports


Goal: 


Introduction by the new members of the IPDA on archive related activities.


Update from the already existing members of the IPDA on archive related activities.








Wednesday 18th July 2007


Chair: 	MTC		


Subject:  IPDA projects





Goal: 


Discussion on new projects and definition of the project templates for all proposals.








