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The IPDA Steering Committee identifies a specific project and then appoints a Project Leader to manage the project in accordance with the following management approach. This approach depends heavily upon the organization and diligence of the individual project leaders and the effectiveness of the interaction between the Project Leader and the Chair of the Steering Committee. It recognizes that all members of the Steering Committee have many other obligations and that the IPDA system of operation must be based on an approach that adapts to individual demands.  It is also recognizes that individuals need to operate in different ways.  This system recognizes that some people initiate ideas and motivate early development while others operate best in the revision and editing mode.  In order for a project to be effectively accomplished within the constraints that the Steering Committee must function, it will be necessary for the Project Leader to identify a schedule and accept the responsibility of frequent and direct communication with the IPDA Chair and individual members of the committee. A key component of the schedule is a set of distinct work units called time steps.

Management and operation of an IPDA Project shall be based on the following sequence of activities.

1. The operation of the IPDA is managed by the Steering Committee, which meets annually and is headed by the Chair, who is elected by the members on the committee. The committee is composed of 2 representatives from each of the member organizations. 

2. The committee will function using a scheme where the committee identifies specific projects that are required for operation and future development.

3. Membership of national or international agencies in the IPDA is gained by direct application to and approval by the Steering Committee. Requests for membership can be submitted to and championed by the Chair or any member of the Steering Committee.  

4. Any member of the IPDA can propose a project by working through their Steering Committee representative.

5. The Chair of the Steering Committee (with the help of the committee) identifies and clarifies the projects to be addressed within the year. 

6. The Chair appoints a Project Leader and (in consultation with members of the steering committee and the Project Leader) establishes an expected duration during which the project should be completed.

7. The Project Leader (in consultation with the Chair) develops an outline, including a series of time steps for accomplishing the task and picks a team. 

8. The Project Leader circulates the outline to the Steering Committee for input, approval and suggestions (including justification and identification of skills) for additional team members.

9. The Project Leader will guide a two-step process.  Beginning with the first time step

a. The Project Leader poses a set of questions and, accessing community members and resources, assembles material to address this component of the project (these are made available on line and by direct email) and specifies a time interval for initial input.

b. At the end of the specified interval the Project Leader integrates input from the Project Team and places that component of the document or information to access software development, etc. on an accessible web page, where the team members can review it and supply comments to the Project Leader.  The leader can modify the posted version as he/she deems appropriate. 

10. The Project Leader then repeats steps 5a & b for the additional project time steps that have been accepted in the plan.

11. After all project steps have been developed, edited and presented to the Steering Committee for comment, the Project Leader and members of the team will generate a report and submit it to the IPDA Chair for acceptance and development of implementation plans.

12.  The Steering Committee Chair or a designated representative from the Steering Committee will report quarterly on overall IPDA activities and progress of IPDA Projects to designated personnel within the IPDA member agencies.
